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Executive Director’s Report

Welcome to our 2023 Annual Report. We are so grateful for all our teams
supporting people to live good lives in community. Our services are very reliant
on hiring and training good people to provide support. Our agency efforts in
Leadership, Human Resources and Finance are all focused on ensuring our team
members feel supported and valued so that the people we serve also feel
respected and supported in their communities.

2022 and 2023 Wage Increases

We were excited and relieved to get confirmation from government in February
"N this year that wage increases would be funded at the same rate for all community
social services workers. All staff got an increase in April 2023 of about 13.5% and we are paying out a
retroactive amount of 6.8% for 2022 to employees who worked between April 2022 and March 2023. In
addition, funding was provided to recognize the new statutory holiday on September 30" each year, and for an
increase to mileage rates to 61 cents a kilometer. Thanks to all the non-union employers that worked together
on the Equal Pay BC campaign to convince government that all workers deserve respect and equal pay
increases.

Recruitment and Retention

Thank you to team members who helped us recruit and train new staff. Our teams are more sustainable when
we have enough staff to cover for vacations and time off. Across the Province, employers are struggling with
hiring and retaining enough staff to maintain services. Read the HR report for more information on our
strategies to ensure our teams can meet the needs of the people we support.

Returning to our community and social activities

It was great to see the turnout of people for the Summer Picnic at Trout Lake! We continue to be aware of the
risks of Covid and remind people to stay home when they are not feeling well, but it is equally important to get
out and resume community activities and connect with friends, for your health and the health and well-being of
your friends. We have our Open House scheduled for October 24" at the Hewett Hall at 49" and Oak in a
larger space than our office to give people more space and fresh air. We have our New Year’s Tea scheduled
for January 14, 2024 at the Floral Hall at Van Dusen Gardens. We look forward to seeing you there.

Renovations for accessible homes

We got a capital grant from CLBC to help us make the East 15™ house more accessible. We replaced the front
sidewalk and steps with a wider ramp from the city sidewalk so that people can more easily access their
neighbourhood. As well, we installed an elevator so that the upstairs suite is as accessible as the downstairs
suite. Here are some pictures of the changes.



Thank you to Community Living BC
for the funding and to Mark Senner of
Stiltz Lifts BC and their crew for
making the home more accessible.

The guys at East 2™ got new flooring and a new kitchen, also with funding provided by CLBC. Here’s a
picture of their new kitchen:

Remembering where we started, where we are going!

Barb Westfield met up with the Board of Community Living BC in October
to tell them what living in an institution was like. Barb lived at Woodlands
for many years and was transferred to Pearson Hospital when Woodlands
began closing. Barb and Veronica moved out of Pearson in 1999 after a
long advocacy campaign. The Health Authority and the Ministry of
Children and Family Development had to be convinced that Barb and
Veronica could live safer, healthier and richer lives in an apartment in
community, instead of on a ward in a hospital. They have now been
showing that is true for over 24 years! Thanks for continuing your
advocacy and education efforts Barb!




Many of the people we first supported at Spectrum came from institutions. We serve people who moved from
Woodlands, Riverview, Pearson and Sunny Hill Hospitals. The focus of their transitions was on identifying
community places, expanding social networks, listening to what they wanted to do with their lives and helping
them begin to lead their own lives.

Over the past few years, most of the people we have begun to support have lived in the community and gone to
their neighbourhood schools. The transitions that they are being supported through are the transition to
adulthood, to exploring their interests for work and recreation, and maintaining and expanding their social
networks. And they are learning that they can direct their supports towards assisting them to lead the good life
they want. We have a grant from the Red Cross and Government of Canada to develop a video that tells the
story of Spectrum. We plan to use this video for training and recruitment. We hope to have a first draft to show
you at the New Years’ Tea in January.

Thank you to everyone for your contributions to Spectrum and to Community Living over the past year.

Sincerely,

Ernie Baatz, Executive Director
On behalf of the Board of Directors,

Spectrum Society for Community Living



In September, Dallas, Cheyenne, Lindsay, Eilidh and John went to the Healing our Spirit Worldwide Gathering. They
spent the day listening to Indigenous people from around the world talk about wellness and healing. It was a very
meaningful day for all who attended.

Scott choosing plants for his garden

Jan checking out the albums at his local record store



Communications and Quality Assurance

My role at Spectrum has shifted somewhat over the past year, as I stepped away
from overseeing quality assurance to focus on other strategic priorities. Naomi
has taken on responsibility for quality assurance and will be leading Spectrum’s
next CARF accreditation which is coming up in May 2024.

Some of the highlights of the past year in my role overseeing the coordinators
and managers team have included:

1. Implementing a monthly meeting with the coordinators that is focused on
reflective practice.
2. Continuing to develop leadership plans with Spectrum leaders who are
- interested in taking on more or different responsibilities.
3. Operational and project planning in support of Spectrum’s strategic plan.
4. Resuming in-person training with our managers team, with small groups of managers taking part in three
sessions over the course of the year and involving more of our senior leaders as trainers.

It has been inspiring for me to work more closely with the coordinators, to support their development and create
opportunities for them to contribute their unique gifts and talents. It has been especially meaningful spending
time together learning about reflective practice — taking time each month to sit together as a group and reflect
on what’s going well and where things might be improved. Over the next year we will be extending some of
this learning to the managers team with a goal of building reflective practice into our work at all levels.

Strategic Plan Update

Part of our succession planning has been to involve more of Spectrum’s leaders in our strategic planning
process. Each of our senior leaders took on projects over the past year that tie to one or more of the goals in
Spectrum’s strategic plan. They have reported on their progress throughout the past year and at our last update
meeting confirmed projects for the coming year. Many thanks to those who have taken up this opportunity to
develop their project planning and leadership skills.

Goal #1. Spectrum Society will support individuals to be actively engaged in community.
Spectrum Society recognizes that quality of life is enhanced when individuals have opportunities to contribute
to community in active and meaningful ways.

Update on 2023 Actions:
e Susan Wilson and Eilidh Nicholson have rolled out Active Support training to several of our teams. As
well, they developed and implemented a session on Active Support as part of the managers training days
for 2023.
e Chad Clippingdale led the development and rollout of Spectrum’s new LIFE-based service, which we
are calling Inclusion Plus. Please see Chad’s write-up of this new service on page 8 for more
information.



2024 Actions:

e Develop and implement Phase 2 of Active Support project.
Continue sharing stories of people actively engaged in community.
Apply to expand Inclusion Plus (LIFE service) to another region.
Remote Supports pilot project.

Review Spectrum’s community inclusion services.

Goal #2. Spectrum Society will actively support individuals to strengthen their social connections.
Spectrum Society recognizes that quality of life is enhanced when individuals are meaningfully connected to
Jfamily and friends.
Update on 2023 Actions:
e Continuing to work on identifying strengths and gaps in individual networks to inform future planning.
e Completed managers training on supported decision making and personal support networks.

2024 Actions:
e Complete survey of individual networks and update Service and Support Plans.
e Share stories of people meaningfully engaged with their networks.

Goal #3. Spectrum Society will ensure a sustainable and secure future for the organization.

A succession plan to safeguard Spectrum Society will identify and develop future leaders while preserving the
organization’s unique values, culture, and contributions to the community living sector.

Update on 2023 Actions:

Continuing to document Spectrum’s approach to providing person-centred supports.

Review of fundraising is in progress.

Implementation of homeshare coordinator standards and handbook is in progress.

Phase 1 of Accountability in Leadership project completed.

2024 Actions:

e Complete documentation of Spectrum’s approach to person-centred supports.
Complete review of fundraising.
Complete implementation of homeshare coordinator standards and handbook.
Develop reflective practice with coordinators and managers.
Video project on the history of Spectrum.

Goal #4. Spectrum Society will be aligned with and accessible to the diverse communities we support.
Embedding the principles, practices and messaging of diversity, equity and inclusion into all areas of the
organization will strengthen Spectrum’s teams and build mutual understanding with the diverse people and
networks we support.
Update on 2023 Actions:
e CLBC Innovation grant — Person-Centred Planning through an Indigenous Lens — project completed.
e Updating website to implement recommendations of the communications audit 1s in progress.
e Completed survey of training needs of Spectrum leaders and teams.



2024 Actions:
e Develop and implement Phase 2 of Person-Centred Planning through an Indigenous Lens project.
e Continue to update website and documents with recommendations of the communications audit and to
align with the strategic plan.
e Implement training on Diversity, Equity and Inclusion with leadership team.

Goal #5. Spectrum Society will expand and maintain its community partnerships.
Just as the people we support are strengthened by their networks and connection, so too is our
organization. Spectrum will build its network of community partners to promote continuous learning,
collaboration and innovation.
Update on 2023 Actions:

e Identifying key relationships for each senior leader is in progress.

2024 Actions:
¢ Completion of partnerships list and key contacts.

Susan Stanfield
Director, Communications and Quality Assurance



Inclusion Plus

JIn February of this year, Spectrum Society introduced a new service called Inclusion Plus, which is also referred
to as the LIFE service by Community Living BC. LIFE is a new offering from CLBC that focuses on four key
areas: employment, connecting with the community, learning new things, and forming new relationships.

Inclusion Plus is designed to help people set their own goals and express how these goals will positively impact
their lives. Support is available on-demand, meaning people receive assistance whenever they choose to do so,
and not when they don’t need it. This support can take two forms: Direct A, where assistance is provided
directly to the individual, and Direct B, where research and support activities are carried out (without the
person) to help achieve the person’s goals and desired outcomes.

Currently, Spectrum is providing support to 14 people through Inclusion Plus. We have accepted two new
referrals since the program’s launch, and we anticipate more referrals in the near future. People who are already
receiving community inclusion support from Spectrum may also be eligible to join Inclusion Plus.

Our dedicated team, consisting of Paul as the Manager, Hayleigh and Ali as Inclusion Facilitators, has been
working hard to develop and test the Inclusion Plus framework. We are all committed to continuous learning
and improving our understanding of how to best deliver support under this new service, ensuring it maximally
benefits the people we serve.

We are currently offering LIFE in the Vancouver region only, but are hoping to expand to other regions. If you
have any questions about Inclusion Plus, please reach out to Chad Clippingdale at
celippingdale@spectrumsociety.org. For more information on CLBC’s LIFE service, click here.

The Inclusion Plus team hosted an Employment
Information evening in September, to share information on
supported employment.




Lindsay preparing for the practical component of a job

Jordan loved looking at the vintage cars at the Museum of
Surry

Robert rveally enjoys his electric bike. He and Jeriah often
meet up for bike rides around Vancouver

9



Human Resources

Our HR Team has had an exciting year working within our newly defined role
accountabilities in addition to ongoing learning and education. With each member
of the team focused on specific accountabilities, we’ve been successful improving
efficiencies with administrative requests, providing timely response to staffing
needs and vacancies, as well as beginning and completion of anticipated projects.

It's been a pivotal year with recruitment. Between the uncertain economy and new
trends reshaping the way we work, we have had to be strategic and adaptable in
our efforts. The demographic of applicants is changing. We have seen a great deal
of applicants with shorter employment histories, which may demonstrate that
people are assertively exploring their career options and less inclined to stay in one
place. With this in mind, we continue to assess and evaluate our recruitment and
retention efforts to ensure that we are participating in arenas that attract new talent
and showcase what we offer. Expanding our job posting reach to multiple online platforms, increasing
partnerships with local colleges to facilitate practicum students and attending in person Hire Fairs have proven
to attract thousands of people looking for work and have provided an excellent platform for us to introduce and
share what Spectrum Society offers. We have received significant interest, resulting in great hires from these
events. We are looking forward to maintaining a presence at these recruitment opportunities going forward in
addition to actively pursuing new opportunities offered throughout the Lower Mainland.

Goals for 2024

1. Employee Orientations — review and improve first orientations/training for new staff. Survey all staff for
input on their orientation and training experience(s).

2. Leadership Conversations — assess what additional learning may be needed with regard to feedback and
performance assessment or having crucial conversations with team members.

HR Support:

Rachel returned from maternity leave and picked up where she left off, with ease. Welcome Back Rachel! It is
an absolute pleasure to have her back supporting the HR team, Spectrum leadership and personnel. Rachel has
been learning new areas of HR and has also recently completed a web series on Immigration Law; Immigration
Due Diligence for Employers to better understand the laws with regard to hiring foreign workers. We are so
appreciative of your attention to detail and consistent, clear communication with all Spectrum employees.

Danna continues to proactively assess and achieve meeting our recruitment needs. She has successfully sourced
candidates in an unusual employment climate. Danna has also focused efforts on retention and ensuring that all
new applicants have an opportunity to receive and provide feedback on their onboarding experience. Thank
you for your consistent and calm support to our Managers and staff, Danna.

Marj just joined the team in September, in the HR Assistant role. Welcome Mar;j!

Still currently in training, Marj is quickly demonstrating her previous experience in Human Resources. We are
excited to have her on the HR team, maintaining the continuity of strong support to our teams.

Georgios is excited to pursue a career opportunity that was a childhood dream. We wish him the very best with
this new career path and appreciate all his contributions over the last year and a half.
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Training & Professional Growth: - HR has participated in workshops, trainings and conferences that review
HR best practice, Employment, Labor Law, Human Rights, Privacy, Wellness, Pandemic Response and
Management.

Staff trainings provided to Spectrum employees included:

» Mandt — with Susan Wilson ~ The Mandt System is a comprehensive, integrated approach to preventing, de-
escalating, and if necessary, intervening when the behavior of an individual poses a threat of harm to
themselves and/or others.

* Spectrum Orientation — with Eilidh Nicholson ~ Overview of the history, vision and values of Spectrum and
those people we support.

» Manager Updates & Training — Directors and Special Guests ~ updates, new information and topics below to
enhance or add into our skill sets.

» Managerial Practices and Diversity, Equity, Inclusion and Belonging Training — Chad Clippingdale
and Naomi Holmes

» Active Support — Eilidh Nicholson and Susan Wilson
* History of Spectrum and Evolution of Community Living — Susan Stanfield and Emie Baatz

* Open Future Learning — Online Training available to all employees with a variety of topics related to Health &
Safety, Communication and Person-Centered supports. Certificates are provided upon completion of each
training.

* CLBC Privacy and Information Management Training and certificate
* BC CEO Network — Leadership Forum and Professional Development Day
* PATH and MAPS Training — Eilidh Nicholson and Aaron Johannes

Update on 2023 Goals

1. Spectrum Training Plan — Provided training to our Managers throughout the year on the topic of Diversity,
Equity, Inclusion and Belonging. As an organization, we continue to learn and expand our awareness with this
topic and ensure that our training aligns with best practices.

2. Scheduling and Payroll Processes — we are working with Comvida to determine if their system enhancements
will work well for our teams and processes. There is a plan to discuss our needs and what will be required to
implement and train if we move forward with what they are offering.

3. Communications updates — We will continue to work on our review of hiring documentation, forms and our
website to ensure alignment with our Diversity, Equity and Inclusion initiative as outlined in our Strategic Plan.

Naomi Holmes
Director, Human Resources
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Bert and Kira at Bert’s birthday celebration

Jordan did some landscaping in the back yard of his new house
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) Kira, Bert, Veronika, Ellie and friends at the Spectrum
picnic at Trout Lake

Stef looks forward to weekly visits with his mother, and her
home cooking!

Shelley enjoyed seeing Elvis impersonator Darren Lee

Scott bought flowers for his mom on Mother’s Day
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Vicki combined her love of baking and dogs to start a Alison likes trying out new dishes at vegetarian
home based business called Vicki’s Barkery, making dog restaurants.
biscuits. Best of luck to you in your new venture, Vicki!
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Finance

The ongoing financial objective of Spectrum is to use financial resources

9 optimally and sustainably. Spectrum upholds its commitment to using funds to
8 maximize the social good and revenues are offset with operational expenses

' keeping the bottom line near breakeven.

L8| Financial Statements

Our audit was completed by Tompkins Wozny LLP. The auditors reviewed our
statements and examined the records and processes behind the statements and
expressed their opinion that the statements present fairly the financial position
of Spectrum on 31 March 2023. Revenues decreased by 0.27% compared to
2022 due to changes to services. Offsetting expenses decreased by 0.83% as
compared to 2022. The year ended with a surplus of $119,881 or 0.93%.

Staff

A dedicated team of four meet the financial needs of Spectrum and its stakeholders.

Grace has been working in our finance department since 2012. She is accountable for the accurate processing
of payroll and management of contracts as well as many other tasks within the department.

Jeane joined Spectrum in 2021 as Director of Finance.
Judy joined Spectrum in 2022 and is accountable for the accurate processing of our Accounts Payable.

Elizabeth joined Spectrum in 2022 as a Senior Accountant.

Donations

Spectrum received $37,746 in donations for 2023. Employee donations make up a significant portion of the
donations received through semi-monthly payroll deductions. We also have a dedicated group of members who
provide us with monthly contributions through direct deposit. These monthly givers and our employees who
give from every pay cheque give us a little additional cash flow to support special requests not covered by
government funding. If you would like to help Spectrum with a donation, please visit the donations page on the
Spectrum website at:

Donations | Spectrum Society for Community Living

Jeane Rogers
Director of Finance
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In Memoriam

‘With much sadness, we said good-bye to a number of people this past year. Our sincere condolences to the
families, friends and supporters of these individuals. We are grateful for having shared in their lives and created
*s0 many lasting memories together.

Thierry Neto Eric Johnson Jotti Leihl
1955 - 2023 1967 — 2022 1981 —2023

Ene Raidma Joe Degenova Virginia Adams
1954 - 2022 1950 - 2023 1942 - 2023
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Spectrum’s Supporters

Spectrum’s services would not be possible without the ongoing support of many individuals, funders and
community partners. We gratefully acknowledge the funding provided to Spectrum by:

Community Living British Columbia (CLBC)
Vancouver Coastal Health Authority

Fraser Health Authority

Ministry of Social Development and Poverty Reduction
Microboards

B.C. Housing Management Commission

B.C. Gaming Commission

Corporate and community partners

VVVVVVVY

Our sincere thanks to the following for their generous financial and in-kind donations in 2022/23:

Aaron Johannes Rachel Antman

Agnes Campbell Bethan Everett & Darryl Aikman
Andrey Studenov - Royal Canadian Properties Limited
Anne Maria Fulop Stephanie Levac

Barb Goode Trust Susan Stanfield

Barbara Goode Susan Wilson

Beverly Nann Suzanne Salter

Canada Helps Vancity Community Foundation
Catharine Herb-Kelly VCC Faculty — Planning with an Indigenous
CHIMP Lens VPTG

Christine Hooge

D.W. Tymkiw

Debby Simcoe

Ernie Baatz

Frank Lam

G.M.Lee/ S.E.Pike

Glyn Townson

Harry and Lin Chin Foundation

Jeriah Newman

Jhuviell Agdipa

John Nairn

Josh Pendlebury

Katherine Tomboc

Katina Pappas

Marilia Neto

McGill Ability Fund

Merlita Borbon

Minghua Flora Song

Mishel & Nick Rooper

Nicholas Swindale

Qing Wen (Grace) Wang
...and anonymous donors
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Spectrum Society for Community Living

3231 Kingsway
Vancouver, B.C. V5R 5K3
Phone (604) 323-1433
Fax (604) 321-4144

www.spectrumsociety.org

www.101friends.ca




