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Executive Director’s Report

Welcome to our annual report for 2022. On behalf of our Board Chair Dr.
Gulraj Thauli, I would first like to thank our amazing teams of caring people
that have worked so hard this year — guiding and caring for the people we
support and believing in the Spectrum of good lives that are possible for people
with disabilities in our communities. It has been another hard year for many
people, but there have been some very happy times as well. Barb Westfield and
Virginia Adams both celebrated their 80 birthdays in the past year! Virginia’s
birthday party was in September and her friends Pat, Shirley and Sheri booked a
large party room to host the event. You’ll see a picture or two of the party in
this report.

Here are some of the activities Spectrum has participated in over the past year:

Board Charter
o o

LS

As part of our succession planning, the Board of Directors developed and implemented a Board Charter. It
describes their fundamental responsibilities and how they can be sure they are providing proper governance
over the Society. At each meeting, two or three of the key responsibilities are reviewed and the board assesses
whether they are confident that Spectrum is on the right track. Some examples of their responsibilities are
Human Resources, Risk Management, and Financial Information, Systems and Controls.

Home Share Training

In 2020, the Provincial Government gave the BC CEO Network a grant of $1,075,000 to develop training for
home share providers and the agencies that support those providers. I volunteered to lead a working group of
ED’s to guide the development of the training. After some research on what exists and what gaps need to be
filled, we developed a Home Share Coordinators Manual Template for agencies to customize to match their
own policies and practices. This manual is packed with guides on recruitment, screening, onboarding,
monitoring and problem-solving for home share coordinators. We researched online training platforms and
chose Open Future Learning as the platform that had the best set of features - custom modules, cost and ease of
use. We identified a set of core topics of training for coordinators and home share providers and recruited
instructors to develop modules on topics that were not covered by current Open Future Learning

modules. Finally, we are offering training grants to agencies to fund their access to Open Future Learning for
the next two years. The manual became available in January 2022 and the modules will begin to be available in
November 2022. Further training is being developed to assist Coordinators with communication and problem
solving skills.




As discussed in the last two annual reports, in 2019 the Provincial Government
E Q U A L changed the way they provide funding for wage increases for non-union
workers. The Provincial Government has been providing equivalent increases
since 2007, but gave bigger increases in 2019 to unionized workers. In 2020, we
P AY did receive equivalent increases, and in 2021, we received less than the
unionized agencies received. Agencies from across the Province joined together
to form the Equal Pay BC coalition and developed communications and legal strategies to raise this issue with
government. In community social services, there are 17,000 non-union workers providing provincially funded
services, and almost 80% of these workers are women. We did receive two pieces of good news in the past six
months: 1. Government has analyzed information from sector salary surveys to determine the size of the gap
between union and non-union workers doing the same jobs, and is considering proposals to close that gap. 2.
Government has announced that there will be funding for non-union workers this year, similar to the increases
given to unionized workers, and these increases will be announced once collective agreements have been
reached.

Person Centred Planning through an Indigenous Lens

We received an Innovation Grant from CLBC to explore culturally sensitive ways to approach person-centred
planning and service delivery for indigenous people. There is an article that provides more information on this
project later in this report.

In the coming year, Spectrum will continue to develop activities that align with the five goals of the strategic
Plan.

L.LF.E. Based Service Development

& D We submitted a proposal to CLBC in the Spring to be one of the agencies in Vancouver to deliver
L"’) L.ILF.E. Based Service. Learning, Inclusion, Friendship and Employment are the core priorities in
LS this new service funded by CLBC. We are developing the service over the next four months, to
&a January 31, 2023, and will begin the new service in February 2023. Initially, we will be

supporting people already served by Spectrum (transitioning interested participants from
Community Inclusion services over to the L.I.F.E. based service). For more information about this service, you
can see videos and stories on the CLBC website at: https://www.communitylivingbc.ca/provincial-projects/I-i-f-
e-based-service/

disability | le handicap
without sans Spectrum Society supports the Disability Without
poverfy pa uvreté Poverty coalition to ensure the Federal Government follows

through in a meaningful way on their promise to create a
Canada Disability Benefit. There is a bill before the Canadian Parliament right now that would create the
framework for a new benefit, but there are still many details to be negotiated. In BC, disability benefits are
$1,358 per month but the poverty line for a single person is over $2,000 per month.

You can find more information here: https://www.disabilitywithoutpoverty.ca/go-local/british-columbia/




Recruitment and Retention

Across the province, employers are struggling with hiring enough staff to keep their services open. Thanks to
our creative and hard-working HR team, we are continuing to hire great staff to keep people active in the
community. You can help with your referrals, and by helping new team members feel welcome. There is a lot
to learn and we want to make sure people are comfortable with their training and able to ask questions if they
are not sure.

Thank you to everyone involved with Spectrum — the individuals and their families and friends, the staff and
home share providers, and our funders and community partners. We look forward to learning more together
with you in the coming year.

Ernie Baatz

Executive Director



Kathy enjoys going out for breakfast with Ernie on the first
Friday of each month. White Spot patio today!

Diana was happy the Spectrum picnic was back this year!

Barb had a wonderful visit with her brother and sister-in-law on
Saltspring Island this summer.




Communications and Quality Assurance

Finding balance has been a theme this past year. While Covid-19 is still very
much with us, 2022 has seen a return to some semblance of normalcy. The
tumultuous first year of the Covid-19 pandemic tested our systems and our
resilience. We learned to “pivot,” making rapid changes and improvising where
we had to, to keep our services going and everyone safe. Gradually we adjusted
to new routines. PPE that was in short supply early on became more readily
available. Our teams found creative ways to support people to carry on with
their activities safely. My sincere thanks to all our staff and leaders for their
incredible commitment to Spectrum and the people we support over this past
year.

: ' Succession planning continues to be a priority for myself, Ernie and our Board of
Directors. 2022 marks Spectrum’s 35" anniversary. Those of us who have been here from the beginning are
looking ahead to retirement before too long, putting plans in place for a smooth transition to the next generation
of leaders. On a personal note, I’ve been working to find balance in my own life this past year, cutting back on
some of my work duties to focus on family commitments. My plan is to be working 50% as of January. A big
thank you to my fellow Spectrum leaders who have expressed interest in taking on additional responsibilities
and learning some of my role. In the coming months I will be transitioning out of my quality assurance role and
focusing on supporting those who oversee Spectrum’s services to further develop a culture of reflection and
person-centredness across our leadership team and throughout the organization.

Strategic Plan Update

Part of our succession planning has been to involve more of Spectrum’s leaders in our strategic planning
process. Each of our senior leaders took on projects over the past year that tie to one or more of the goals in
Spectrum’s strategic plan. They have reported on their progress throughout the past year and at our last update
meeting confirmed projects for the coming year. It has been a great opportunity for people to try some new
things and develop their project planning skills.

Goal #1. Spectrum Society will support individuals to be actively engaged in community.

Spectrum Society recognizes that quality of life is enhanced when individuals have opportunities to contribute
to community in active and meaningful ways.

Update on 2022 Actions:

e Demonstration project on Active Support — in progress — Susan Wilson and Eildih Nicholson have
facilitated training with several Spectrum teams.

e Review of Spectrum’s employment initiatives — completed — Chad Clippingdale completed a review of
Spectrum’s employment initiatives that included interviews with those who have led these initiatives,
individuals and their supporters.

e Strategic planning with Spectrum’s community inclusion services — in progress — Susan Wilson has been
working with community inclusion teams to clarify a vision for optimal individualized supports.

2023 Actions:
e Roll out Active Support training to more teams.
e Communications: share stories of people actively engaged in community.
e Develop new LIFE-based service.
e Develop guidelines for Spectrum’s community inclusion services.
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Goal #2. Spectrum Society will actively support individuals to strengthen their social connections.
Spectrum Society recognizes that quality of life is enhanced when individuals are meaningfully connected to
family and friends.
Update on 2022 Actions:
e Update individual plans to document current connections for each person — in progress — Coordinators
are reviewing individual plans and working with the managers team to ensure the documentation is kept
up to date.

2023 Actions:
e Identify strengths and gaps in individual networks to inform future planning.
e Managers training on supported decision making and personal support networks.

Goal #3. Spectrum Society will ensure a sustainable and secure future for the organization.
A succession plan to safeguard Spectrum Society will identify and develop future leaders while preserving the
organization’s unique values, culture, and contributions to the community living sector.
Update on 2022 Actions:
e Develop leadership plans with existing and emerging leaders — completed — each of our senior leaders
and a number of new or emerging leaders were supported to develop leadership plans.
e Streamline and document the start-up and transition processes for our shared living services — in process
— Ray Hunter and Anne Maria Fulop are clarifying and documenting Spectrum’s shared living
processes.

2023 Actions:

e Document Spectrum’s approach to providing person-centred supports.
Review of fundraising.
Implement homeshare coordinator handbook and standards.
Accountability in Leadership project.

Goal #4. Spectrum Society will be aligned with and accessible to the diverse communities we support.
Embedding the principles, practices and messaging of diversity, equity and inclusion into all areas of the
organization will strengthen Spectrum’s teams and build mutual understanding with the diverse people and
networks we support.

Update on 2022 Actions:

e Roundtable discussions with Spectrum leaders who support indigenous individuals — completed — Eilidh
Nicholson met with Spectrum leaders who support individuals who are Indigenous, and with individuals
and their networks, in preparation for a project she is co-leading with an Indigenous Elder and
Knowledge Keeper.

e Communications audit of Spectrum’s policies, website and publications — completed — we contracted
with Apostrophe Consulting to review Spectrum’s communications materials and recommend
improvements.

e Develop training session on diversity, equity and inclusion — in progress — Naomi Holmes will be
facilitating a pilot training session and gathering feedback to inform a training plan for our teams.

2023 Actions:
e CLBC Innovation grant — Person-Centred Planning through an Indigenous Lens.
e Update website to implement recommendations of the communications audit and align with strategic
plan.
¢ Identify training needs of Spectrum leaders and teams.
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Goal #5. Spectrum Society will expand and maintain its community partnerships.
Just as the people we support are strengthened by their networks and connection, so too is our organization.
Spectrum will build its network of community partners to promote continuous learning, collaboration and
innovation.
Update on 2022 Actions:
e Identify and document existing and potential partnerships, including key contacts — in progress — Ray
Hunter is compiling this information.

2023 Actions:

o Identify key relationships for each senior leader; identify opportunities to introduce others who can
sustain these relationships in the future.

Susan Stanfield
Director, Communications and Quality Assurance

Person-Centred Planning through an Indigenous Lens

A highlight for me this past year has been working with Spectrum coordinator Eilidh Nicholson to explore
culturally sensitive person-centred planning.

In December 2021, CLBC launched the Community Inclusion Innovation Fund to “support creative initiatives
that challenge all of us to do things more effectively.” Spectrum applied for funding to further develop the
work we had begun with a number of Indigenous individuals and their supports. Our proposal was successful,
and we received one-time funding to develop a framework for providing meaningful for person-centred

planning for Indigenous people who Spectrum supports.

On July 12%, Eilidh and Priscilla Omulo,
who is co-leading our project, hosted a
storytelling gathering and a cedar brushing
ceremony at the Aboriginal Gathering

g| Place at Douglas College. Elder Gil Poitras
i led the ceremony. Everyone shared their
story of where they came from, shared a
meal and participated in a smudge and a
cedar brushing. Eildih and Priscilla
introduced the project and are now
following up with those who are interested
in setting up individual planning sessions.




Mary had a wonderful vacation on a seven day Alaska Cruise
this August. They left Vancouver harbour on a Sunday and
Jjourneyed through the inside passage to Juneau, Skagway
and Ketchikan and visited each city but most of all Mary
enjoyed the amazing food and nights of dancing and
entertainment on the ship.

Deepi and Jotti checking out the Richmond night market

Jim and Susan at Randy and Phil’s memorial picnic. Many
thanks to Jim and the team at East 15" for organizing and
hosting this very special day.

Richard had a great time doing his first broadcast from This WS- IRE WA

World’s Ours Centre ' ‘
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Human Resources

It has been a very full year maintaining quality supports across the organization
through year two of the Covid-19 pandemic. The first two months of 2022 saw
one-third of Spectrum employees off on sick leave as Omicron spread through the
community. Our teams have gone above and beyond. Our front line staff and
supervisors have worked tirelessly to ensure continuity of support in all our
services. My sincere appreciation to all Spectrum employees for their dedication
and commitment to the people we support.

Recruitment has been an ongoing challenge across the sector, and Spectrum is no
exception. In previous years we were fortunate to receive large numbers of quality
candidates to choose from. This past year has seen fewer people applying for
positions. We brainstormed recruitment strategies in the department and with our
leadership team that would support our hiring needs. Several of these strategies
have been successful with ensuring we have solid teams and continuity in our services.

Connecting with and developing partnerships with educational institutions has been one way we’ve expanded
our recruitment efforts; working more consistently with hosting Practicum students that transition into
permanent employment with us. We have also connected with organizations such as YWCA to be a part of their
YWCA Aspire Placement Services, that empower internationally trained and skilled newcomer visible minority
women and assist them to get into the Canadian Labour Market.

We are excited to continue expanding our partnerships and deepening these relationships in future years.

Goals for 2023

1. Spectrum Training Plan — updating, communicating and implementing our organizational training plan
for the year

2. Scheduling and Payroll processes - Implement a new scheduling app that allows employees to review
and verify their schedules in real time

3. Communications updates — Ensuring our website, hiring documentation and HR Forms are in alignment
with our Diversity, Equity and Inclusion initiative as outlined in our Strategic Plan

HR Support:

Danna has done a fantastic job with our recruitment efforts this year. She has successfully sourced candidates in
a challenging employment climate, while also managing many aspects of our HR processes. Thank you for
always bringing your calm, proactive and efficient approach to the work we do Danna!

Georgios joined us at the beginning of the year in an HR Assistant role and has been a big help to the
department. In our efforts to streamline the workflow and ensure we are a strong support to our teams; Georgios
has kept on top of our requirements of employment and ensuring employees have the information they need to
get started working shifts. He’s also been integral in supporting Danna with pre-screening our casual applicants
and will be assuming the task of keeping our payroll processes and employee scheduling up to date. Thank you
Georgios!

Chantel is transitioning out of HR admin support to focus her skills overseeing additional supports for people in
our services. Thank you Chantel for your support to HR and for maintaining our payroll processes and keeping
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our employee scheduling up to date. We’ve really appreciated working with you!

Training & Professional Growth:
- HR has participated in workshops, trainings and conferences that review HR best practice, Employment,
Labor Law, Human Rights, Privacy, Wellness, Pandemic Response and Management.

Staff trainings provided were:
. Mandt — with Susan Wilson ~ The Mandt System is a comprehensive, integrated approach to
preventing, de-escalating, and if necessary, intervening when the behavior of an individual poses a
threat of harm to themselves and/or others.
. Spectrum Orientation — with Eilidh Nicholson ~ Overview of the history, vision and values of
Spectrum and those people we support.
. Manager Updates & Training — Directors and Special Guests ~ updates, new information and
various topics to enhance or add into our skill sets.
. Open Future Learning — Online Training available to all employees with a variety of topics
related to Health & Safety, Communication and Person-Centered supports. Certificates are provided
upon completion of each training.

. Inclusion BC Conference

. CLBC Privacy and Information Management Training and certificate

. CEO Network — Leadership Forum and Professional Development Days
. PATH and MAPS Training — Eilidh Nicholson and Aaron Johannes

. Accountability Based Management — Doug Cartan

Update on 2022 Goals
1. Diversity, Equity, Inclusion — continued learning, awareness and training with aligned best practices.

- We worked with a Consultant at Apostrophe at the beginning of the year to complete an audit on
all of our communications. An overview was completed in April that included reviewing our
website, policies & procedures, internal and external forms. We were provided with a final report
of insights and feedback on areas we might consider making changes to that align with this
initiative. There will be further assessment of this report to determine a project timeline to work
on updates.

- We also reached out to another organization in the sector, Connective. They were helpful in
providing us with a framework for their DEI initiative and shared some nuggets with us that we
might also find useful in our planning.

2. Rewards & Recognition Program — survey employees and develop/implement a program that provides
employees a choice of reward.

- We have increased our Employee Referral Program bonus to $250 per referral once the
employee has reached their 6 month anniversary with us. We are excited to offer a generous
incentive to staff sending great candidates our way!

We will continue to review additional incentive options that can be offered to our valued
employees.
3. Text Message Recruitment — explore this growing trend in recruitment as a solution to providing faster
response and engagement from potential hires.

- Two different companies were reviewed that offer this service. We are focusing our resources on

the existing recruitment options we currently use.

Naomi Holmes
Director, Human Resources
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Alison and her mother attended the Truth and Reconciliation
Day event at Trout Lake with Elaine.

Bill looks forward to his annual birthday
celebration at the Spaghetti Factory

Kira visiting with her sisters and her niece

Nicholas had a great time at his poolside birthday party!
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Robert and Flynn. Robert loves it when people come to visit
with their dogs!

Scott and Julie took a day
trip to Bowen Island

Happy Birthday, Marjorie!

Yuji and Bill
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Shirlane was surprised and delighted to wake up on her
birthday and find her apartment decorated and a
surprise celebration planned. Happy Birthday, Shirlane!

'irill‘ \‘”;,"
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Veronika and Diana out for lunch at White Spot Each summer Scott helps to plant a vegetable garden
and flowers at the front of his home. This year he
planted bellflowers.
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Finance

The ongoing financial objective of Spectrum is to use financial resources
optimally and sustainably. Spectrum upholds its commitment to using funds to
maximize the social good and revenues are offset with operational expenses
keeping the bottom line near breakeven.

' Financial Statements

Our audit was completed by Tompkins Wozny LLP. The auditors reviewed our
statements and examined the records and processes behind the statements and
expressed their opinion that the statements present fairly the financial position
of Spectrum on 31 March 2022. Revenues increased by 2.2% compared to 2021
¥ duc to increases or changes to services. Offsetting expenses increased by 2.5%
as compared to 2021. The year ended with a small surplus of $47,520 or 0.35%.

Staff

A dedicated team of three meet the financial needs of Spectrum and its stakeholders.

Grace has been working in our finance department since 2012. She is accountable for the accurate processing of
payroll and management of contracts as well as many other tasks within the department.

Jeane joined Spectrum in 2021 as Director of Finance.
Judy joined Spectrum this year and is accountable for the accurate processing of our Accounts Payable.
Donations

Spectrum received $40,210 in donations for 2022. Employee donations make up a significant portion of the
donations received through semi-monthly payroll deductions. We also have a dedicated group of members who
provide us with monthly contributions through direct deposit. These monthly givers and our employees who
give from every pay cheque give us a little additional cash flow to support special requests not covered by
government funding. If you would like to help Spectrum with a donation, please visit the donations page on the
Spectrum website at:

Donations | Spectrum Society for Community Living

Jeane Rogers
Director of Finance
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In Memoriam

It was with great sadness that we said goodbye to a number of people this past year. Our sincere condolences to
the families, friends and supporters of these amazing individuals. We are so very grateful for the opportunity to
have shared in their lives and created so many wonderful memories together.

Clement Chan Philip Ra
June 26, 1990 — January 9, 2022 July 19, 1974 — February 24, 2022

Randy Saul Stephen Haynes
Jan 10, 1957—- June 17, 2022 May 6, 1949 — June 20, 2022
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Spectrum’s Supporters

Spectrum’s services would not be possible without the ongoing support of many individuals, funders and

community partners. We gratefully acknowledge the funding provided to Spectrum by:

Microboards

VVVVYVYVYYVYYVY

B.C. Housing Management Commission
B.C. Gaming Commission
Corporate and community partners

Community Living British Columbia (CLBC)
Vancouver Coastal Health Authority

Fraser Health Authority

Ministry of Social Development and Poverty Reduction

Our sincere thanks to the following for their generous financial and in-kind donations in 2021/22:

Barb Goode Trust
Barbara Goode
Canada Helps
Christine Hooge
D.W. Tymkiw
Debra Simcoe
G.M. Lee

Joan Heaney
John Nairn
Marilia Neto
Randolph Louis

Jhuviell Agdipa
Anne Maria Fulop
Frank Lam
Stephanie Levac
Jeriah Newman
Joshua Pendlebury
Agnes Campbell
Minghua Flora Song
Susan Stanfield
Andrey Studenov
Katherine Tomboc

Bethan Everett and Darryl Aikman Royal Canadian Properties Ltd.

Stephanie E. Pike

Suzanne Salter

United Way

Vancity Community Foundation
Ernie Baatz

Merlita Borbon

Mark Buckingham

Juanita Chavez

Megan Craig

Ivy Tse

Christina Virstuk

Quin Wen (Grace) Wang
Susan Wilson

Judy Smith

Aaron Johannes

Nicholas Swindale

Harry and Lin Chin Foundation
Danny Hum

...and all our anonymous donors
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Spectrum Society for Community Living
3231 Kingsway
Vancouver, B.C. V5R 5K3

Phone (604) 323-1433

Fax (604) 321-4144
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